LSIA General Meeting 7/27/08
President Nadasdy called meeting to order 3:10 P.M. at Lake Sarah Jorgenson’s Park.      Members in attendance: 26
Board members in attendance:  Dan Cady, Rick Pratt, Joe Slavec, Len Nadasdy, Mike Peterson, Ann Slavec, Jerry Wise, Harold Burrows.
Minutes approved for sending out to general membership.  Motion made by Harold Burrows.   Motion approved:  Passed.

Treasurer’s Report:  Budget approaching $18,000 (in CD’s $23,000).   Filing requirements are under $25,000 annually.  Motion made by Jerry Wise to approve.  Ron Jorgensen seconded.  Passed.
Membership report:  There are 149 members as of today.   139 stakeholders – deeded access or lake shore owners.  173 lake shore owners.  29 deeded access.  201 property ID 
The record for membership is 2007 at 158 members.  
Bylaw changes:  
Qurom 15 to 10%.  Haven’t had a quorum at least general membership meetings – that’s the reason for driving the change. 

Move annual meeting – April – suggesting move to July because best attended.  

5 directors at large – change to minimum of 5 and maximum of 9 because individuals want to volunteer.

5 changes.  Three key.   Amend bylaws – motion.  Move seconded by John Wise.   Passed.  
Dues have been due in April.  Dues will change in annual year to Dec 31.  Trash program Jan 1.  $35 dues.  Trash went up – will go up again. Jerry has the name of 5 companies service this area.  Metcalf $19.99 unlimited.   Company we have now contracted it out.  
Database – Jerry and Cheryl Wise are working on it.   Instead of mailings, a suggestion was made to make updates by e-mail.  We want to keep membership private information private – so we will not post.   We can notices by e-mail to save on postage $ for Lake clean-up and is environmentally friendly.  Compromise was made to send these types of notices by e-mail and those who wish by regular mail.  Mailings do not go out unless approved by the President.  The book is worth having manually. Again,  the Directory will not be posted to the website as it is not a good practice to have their phone numbers and addresses on the web.  
DNR Liaison – J. Slavec handed out chart – fish consumption is healthy. Water is clean.  Survey on back or a netting.    Concern: size of crappies going down.  Number of ice fisherman trend is up.   Rough fish going up in Lake – direct correlation to clarity in lake.  When clarity up sight feeders – difficult eating.  Bottom feeder more prevalent.   Put in fingerling in the lake 4” fish – better opportunity for staying.  $1600 in fund.  So put 1000 in lake – get locally.  
Volunteer List: Jerry passing around.    

Neighborhood Watch: Rick Pratt asked those to sign-up if interested.  
LSIA Boat Parade:  Winners announced at the picnic.  A. Slavec reimbursed $200 for parade prizes.

Garage Sale results – Was held at Bob Beadles’s farm.  Thank him – will do again next year.  Four did consignments.  $29.  10% bonus.  Pictures of items – can be posted.  Saves having to advertise.  15 households contributed – total  profit $951. 50  Final payment $887.40.   We have 139 members.  Next year we plan to have it at the same time frame as Loretto city auction.  
Board Member Nominating committee – 

Vote for White ballot – unanimous – all in favor – motion passed

Elections of officers:  Dan Cady

Presdient, Len Nadasdy

Secretary:  Ann Slavec
Rick Pratt: Director of Safety

Jerry Wise for Director
Any other meetings:  Comes out every year – next one out – Jerry Wise.  Becky has some 2007s.  What happened with 2008?  Comes out in July.  

Len requested that General membership indicate how they wish LSIA dollars to be spent and how they wish to spend general membership picnic dollars.

Picnic Prizes:  Pam held drawing for Lake Sarah T-shirts

Books audited yearly.  Carol B volunteered.  

Board adjourned at 4:15 P.M. Seconded Passed Have a good time!
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