LSIA Meeting - 10-23-2008

1) President Len Nadasdy called the meeting to order at 7:05pm at Independence City Hall. Members in attendance: 13 plus 6 board members.

Board members were Mike Peterson, Len Nadasdy, Dan Cady, Jerry Wise, Rick Pratt, and Harold Burrows.

2) Agenda approved by Al Moen and Carol Beasecker.

3) Approval of minutes of previous meeting: Mike Peterson and Harold Burrows.

4) Treasures Report: Partially read by Dan Cady due to Greg Hani not in attendance.

Harold Burrows approved the report.

5) DNR report not given d/t Joe Slavec not in attendance. Will address at the next meeting.

6) Report on membership, dues, trash program: Jerry Wise discussed that dues are due by 1-1-2009, stated that fees have not gone up, gave out forms for members to fill out and return by December 15, 2008. Form number 2 includes information about using Randy’s Sanitation for trash removal. Jerry informed members that he solicited 5 different trash removal companies and 4 responded with offers, with Randy’s being the best monthly charges, best service, and is local. A list of rates was documented and the forms need to be returned by 12-15-2008..

Discussed raising the annual membership fees.

Jerry discussed the need for the LSIA membership form to be completed including email address in order to be able to contact members for notices, bulletins, etc.

Jerry informed members that the updated 2009 Directory will be out January 2009.

7) Lake Levels: Mike Peterson discussed current and past water levels. As of 10-20-2008, the current level is 978.61 - (.2 below the weir). Mike compared water levels on 10-20-2008 with previous years on the same date.   On 10-20-2008 lake was 3.5” lower than 2007, 3.5” higher than 2006, 8.4” lower than 2005, 4.8” lower than 2004, 8.4” lower than 2003 and 26” lower than 2002.
Discussed briefly the culvert under the railroad tracks,   Canadian/Pacific railroad inspected the culvert and has seen signs of deterioration.  They have stated that they will address the problem within 3 years. The culvert at the outlet was set 80 years ago.

8) Lake Safety: Rick Pratt discussed lake safety and informed members of a website that can be utilized for additional information - www.waterpatrol.org. Rick shared various information about safety measures to be used on the ice and water. Informed members that Lake Sarah was accident free this summer. Rick cited that 68% of ice fishing incidents involved automobiles on the lake before there is 8-12” of ice. The main suggestion for safety in an automobile is to NOT drive but to walk and/or leave a window open when driving on the ice, so as to be able to escape a submerging vehicle.

Jerry Wise discussed that there were 2 burglaries on Woodhill Drive this past week. One incident involved access into a home by using a garage door opener left in a car. Car keys were not the car but the opener was, in order to gain access into the home.

A Neighborhood Watch meeting is to be held at City Hall Wednesday 10-29-2008 at 6:30pm with Ray McCoy, police chief will be in attendance to discuss safety tips, ideas to prevent home invasions, and other various tips.

9) Water clarity, lake clean-up, and Stake Holders Committee: Harold Burrows discussed information about TMDL. Informed members that the phosphorus levels involve 5 cities - Corcoran, Independence, Medina, Greenfield, and Loretto. Stated that John Barton is asking each city, “What are you willing to do….?” firstly, giving each of them the chance to make suggestions as to how they will assist in deleting this concern. If a city is unable/unwilling to come up with a plan, then the stakeholders will call the shots and “tell them” what needs to be done. Cities will be mandated by the State to something. There needs to be a 65% reduction of phosphorus with a total reduction of 1982.2#.

One person cited a family member, who is a farmer. Stated that 10 years ago, a phosphorus level was determined and that 10 years later, without use of any more phosphorus on the land, the level remained high, alleging that phosphorus doesn’t go away.

10) Report on special projects and on proposed projects for 2009: Carol Beasecker briefly talked about various needs for a garage sale next year, including more volunteers, more items, a number system, etc. She also mentioned a need for insurance to cover any possible liability issues. Dan Cady and Jerry Wise stated that LSIA has insurance to cover errors or omissions but Dan noted on the treasures report, that no money has been taken out of LSIA funds for insurance. They will look into this and state that insurance for LSIA functions is an important issue.

Selling frozen pies via Perkins or Dobo’s was discussed.

Having an auction was discussed but some members stated that even though it’s a good moneymaker, it takes a lot of time involved by anyone who would be willing to facilitate it.

Best response was to having a Haunted House at Bob Beadle’s farm at Halloween. Location on Hwy 55 would be a big “draw”. Len and Carol discussed buying items at discounted prices, after this Halloween, for next year. Carol offered Target d/t her working there and could get an additional 10% off making the cost approx. 85% off. Rick Pratt offered to check out a Haunted House in Hamel and talk with the owners as to costs incurred and what was used to make a good/scary event. 

Discussed financial offers/concerns relating to next years annual picnic - charge a fee for the picnic, keep it as it has been, or “pass the hat” asking for donations to delete the cost of food provided. 

11) Misc: Briefly discussed the use of buffer strips to facilitate growth of native plants, various grants, use of rain barrels, etc. Dan Cady offered people to see his home and what he’s done.

Carol Roberts asked everyone for their ideas on how LSIA could solicit new members and to be able to have more people in attendance for meetings, a larger variety of feedback/suggestions, and more volunteers for events. Carol also asked what LSIA could do to get old LSIA members back into the group. Talking to neighbors and encouraging new home owners was suggested. 

Meeting adjourned at 8:47pm - Harold Burrows moved to adjourn, Mike Peterson seconded.

