LAKE SARAH IMPROVEMENT ASSOCIATION

GENERAL MEMBERSHIP ANNUAL MEETING MINUTES

Held at Jorgenson Park – Shady Beach Circle

July 24, 2011

Board members in attendance were Joe Baker, Donna Sheeley, Scott Walsh, Joe Slavec, Victoria Marley, Ann Slavec, Roger Van Beusekom, Mark Holten, and Mel Knapton.  Sonja Tilbury and Carol Beasecker were not present.

Joe Baker called the meeting to order at 3:15 pm.  He introduced the invited guests as  Rich Brasch from the TRPD, Representive Gen Olson, and Independence Mayor Marvin Johnson. 

Joe Baker asked for approval on the Agenda for the July, 24th meeting Harold Burrows approved, Dan Cady seconded.  All approved.

Joe Baker asked for approval of the June, 2011 meeting minutes.  Mark Holten approved, Ann Slavec seconded.  All approved.

Agenda

Joe Baker opened up the floor to agenda items.

• Set the Agenda (Joe Baker).

• Approval of June, 2011 Meeting Minutes (Donna Sheeley).

• Approval of Treasurer’s Report (Roger Van Beusekom).

• Membership Report (Sonja Tilbury).

• Fishery Report (Joe Slavec). 

• Lake Level Update (Scott Walsh).

• Water Quality Update (Mark Holten, Joe Baker).

• TMDL Implementation Plan, Including Q & A (Richard Brasch, guest speaker).

• Introduce changes to the LSIA Board structure (Mark Holton, Joe Baker).

• Election of New Officers and Board Members (Mark Holten, Sonja Tilbury, Carol Beasecker).

• July 4th Boat Parade Results and Raffle Drawings (Leah Pitzenberger, Marcia Moerke).

• Lake Sarah Hors d’oeuvres Cruise (Ann Slavec). 

• Open mic/misc (All members).

• Adjournment to the 23rd Annual Picnic (Rick Pratt, Coordinator).

President, Joe Baker opened the Agenda topics and stated that the board is an all volunteer group with a focus on lake water quality and ensuring an optimal water level.  He encouraged all members to join in on LSIA events and socialization.

Treasurer’s Report:
• Treasurer, Roger Van Beusekom presented a financial report dated July 17, 2011 (see handout) and went over all items in detail.

• Roger pointed out that $3,150.00 was brought in by the high level (178) of members that now belong to the association.

• Joe Baker made a motion to accept the budget.  Harold Burrows approved, Ron Jorgenson seconded.  All approved.

Membership Update

Joe Baker reported the following information for Sonja Tilbury, who was not present:
• Sonja has done a great job and put in a lot of work getting 178 paid members, up from 135 members last year.

• Joe stated that Sonja’s goal was to communicate and educate all on items that are important to members.

• Available at the “check-in” table are the 2010 Directories.  The 2011 Directories will be published and distributed in the next 30 days (after all new board members are known).

Q.)  Joe Slavec asked what happened to the “ad space” that was going to be available to area businesses?  

A.) Joe Baker stated that there was a plan to get area businesses to place ads for their businesses in the directory for $20-$25.  It did not really get off the ground for the next directory but it was something we want to do more of in the future.  It would be great if we could take in enough to pay for the design and printing of the directories. 

• Joe Baker thanked Sonja for all of her hard work.  
Joe also thanked Brad and Lisa Spencer for their communication efforts via their LakeSarah.com website.   Joe and Lisa Spencer introduced the potential website enhancement for “non-professionals” (i.e. area teens) that might want to offer their services (i.e., babysitting, yard work, snow shoveling, dog walking, etc.).  There was unanimous support for this potential new offering.
Fishery Update

Joe Slavec reported the following information:

• To date there has been multiple reports of 15” walleye being caught on the lake and considering they started out as 4” fingerlings this news is very encouraging.

• I have been working with the DNR to do a “gill net survey”.  The DNR has said the it will be done on an “as needed basis”.

• We will be stocking the lake again this fall with 1,000 fingerlings and if I can get the DNR involved maybe we could get them to double the amount of fingerlings.

• Joe Baker added that if Lake Sarah could be known as a walleye lake it improves property values.

Lake Level/Outlet Update

Scott Walsh reported the following information:

• Thanks to all the following who have helped out the past 8 months who have put in 157 hours maintaining the outlet:


– Rob Sheeley


– Lee Nguyen


– John Wise


– Joe Slavec


– Joe Baker


– Jeff Carlson


– Roger Van Beusekom
– Tom Larson


– Dan Cady


– Kim Jacobson

– Scott Heintzeman


– Brock Klein


– Rob Zaun

If you signed up for the outlet committee and have not yet received a call to help out, you probably will in the future because it continues to be a major problem.

• Three Rivers Park Board installed a flow meter at County Road 92, which helps because if it shows a low flowage we know there is a problem somewhere.

• One inch of rain, over 588 acres (the approximate size of Lake Sarah) equals 16,000,000 gallons of water.

• It takes about 2.5 days for the lake to go down one inch.  The four inch rain we received a few weeks ago made the lake go up 6-7 inches including the runoff.

• Joe Baker commented that other lakes are high.  Lake Independence is considering an all-lake “no wake” for the rest of the season because of the high water they are experiencing.

• Joe Baker asked the audience for a raising of hands poll regarding water level:

1.) Who is happy with the current water level?  (most raised their hands)
2.) Who thinks the water is too high?    (3 members raised their hands)
3.) Who thinks the water is too low?    (no one raised a hand)
Q.) Will the creek be dredged this winter?

A.) That is our plan.  We are working with the City of Greenfield on covering the cost.  If the water does not come down and we have the kind of winter that makes it possible we hope to dredge it and then put it on a regular maintenance program.

• Ron Jorgenson commented that he was happy with a company he hired to dredge his pond.  They are located in Cambridge and might be a good prospect to bid on the project.  Joe Baker asked to get the company’s name and number.  Joe also comment that we will keep people informed of the plan going into the winter, because the creek is thick with cattails and something will need to be done.

• Joe Slavec closed by saying that Scott Walsh should get second round of a applause.  He is continually thinking of ways to relief the pressure on the creek, calling people, using his own gas, etc.  

Water Quality and TMDL Implementation Plan

Mark Holten opened by introducing guest speaker Richard Brasch.  

• Richard started by saying that our TMDL has been approved.  The TMDL is a study done on impaired lakes to figure what is causing the impairment and how should it be approached.

• All of you, as a group need to figure out how you want to fix the problems on Lake Sarah by coming up with a timeline, the cost and how to pay for it (i.e. fundraising, grants, etc.), and what kind to treatment plan will be used.

• The process has a fairly big price tag, but there are a lot of grants available for the elimination of curly leaf pond weed.

• This is a long term process, 10–15 years.  There needs to be a lot of improvements throughout the watershed.  There needs to be communication with the landowners.

Q.) What’s next?

A.) You need to get a lake vegetation plan done, a permit from the DNR, and approximately  ¾ of the residents on the lake need to agree with the kind of treatment plan that best fits the lake.  You would want to do a mass email to all affected and encourage them to return A.S.A.P.

• We need to look for watershed improvements.  Figure out the least dollar amount but the most effective way to treat Lake Sarah.

• Rep, Gen Olson commented that the Legacy money has went through some changes and more funds have been redirected towards clean water.  She also talked about a local lake that is only letting visitors on the lake after they have been inspected and have a code to plug into a keypad to lift a gate.  She said that testing is being done in northern Minnesota of a promising bacterial control to decontaminate boats for zebra mussels.

• Joe Baker summarized that we will probably begin next year with some pilot site treatments.  Doing some of the small bays will give us an idea if we are using the right approach.  We need to work on both the external loading and be more aggressive with the internal (in the lake).

• Mark Holten ended with saying we need to educate the entire watershed and make a vegetation plan to get the monies we will need.
Changes to the LSIA Board Structure

Mark Holten stated that the structure of the board would be changing to be more effective.  There will be four groups:

1.) Communication (mass emails to members, newsletter, directory, etc.)

2.) Membership (picnic, recruiting, database, directories, etc.)
3.) Liaison (relationships with DNR, watershed, cities, TRPD, etc.)
4.) Water (water level, water quality, fisheries, etc.)
Mark asked all members to see anyone on the board if interested in helping any of these groups.

Election of New Officers and Board Members

Board members which retired this year include Ann Slavec, Donna Sheeley, Victoria Marley, and Carol Beasecker.  All were thanked for their many efforts to the LSIA.

Other current board members who accepted a new 2 year term include: Mel Knapton, Joe Slavec, and Sonja Tilbury.  Jessica Fisher was nominated to become the new secretary.  

Roger Van Beusekom agreed to perform the role for Treasurer for another 1 year term.   Mark Holten was nominated to assume the Vice President role vacated by Ann Slavec.

Joe Baker called for a motion to approve the new nomination for Secretary – and the extended terms of existing board members.   Ron Jorgenson approved, Harold Burrows seconded, and all approved.   
July 4th Boat Parade Results and Raffle Drawings

The 2011 July 4th Boat Parade prizes were awarded as follows:
Most Original - Foster's Spirit of St. Louis ($50.00 gift card to Choo-Choo)

Most Festive - Heintzeman ($50.00 gift card to Bistro 11)

Best Lake Sarah History - Ann Slavec  ($50.00 gift card to Axel's)

Most Patriotic - Sorensen's Moon Landing ($25.00 gift card to Koch's corner)

Red, White, and Blue - Fred Bill's United We Stand ($25.00 gift card to Dobo's)

Lake Sarah Hors d’oeuvre Cruise

Ann Slavec stated that there are still some spots available for the cruise.  The evening will begin at 5:00 from Joe Slavec’s.  The cost is $25.00 a person and if your interested you need to RSVP within two days.  You must be at least 21.  There will be a live band at the last stop, Sonja Tilbury’s.

Open Mic:
• Member, David Rice commented that Medicine Lake has block captains to get information out to the residents around the lake.  He volunteered to be a captain for his block if that was something the board was interested in.

• Joe Baker asked the audience to let the board know what more they would like to see done, and that he would be over at the check-in tent to answer any other questions.

President, Joe Baker called for a motion to adjourn the meeting at 4:30.  Mark Holten motioned and Joe Slavec seconded.  All approved.

After the meeting adjourned, the kids games and pigroast / picnic began – and there was much rejoicing!

